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and simply increasing demands

in cther arezs, the Commercial and Business Aviation Braoch (C&BA) revisited and ravisad

\ Driven by a crivical staff shortage in some areas, a5 noted below,
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confidencs.

underpoing ireiniog indicated:

2} Civil Aviation Inspecrors (CAls)
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Laspectors nndergoing trarring:

~af

Proficien: CAls:

Some of these
functional in their &
less of corpo

Fimded posidons: 53
Vacart pasitions: 8

38 cut of 53 or 72%

; pricrities. Equal consideration was given 1o the two broad goals of cur safery program:
protection of ifs and propesty; and preservaiion of public confidence ir: the tafety of the civi
aviation systers. In this context, supporting the Minister kas a direct impact on public

As of Junie 30", 1999, 2 review of our techudcal staff levels and the number of personne!

inspectars will take up to two years before being considersd fully
uties. Furthermore and perhaps more significant than the bare numbers is £

5530082

raie memory, which can severely downgrade the quality of advice 1o the Minisser

and Regions in safery issues. This can have a pronounced effect on the quality of Branch work
in the case of short tum-around ftems such 23 exemptions.
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MCR 127 staivs: « That Transport Canada purt ia place a policy directive vhat if rescurce levels >&
are izautfcent 10 support a regulatory or other program having a direct beariag on eviauon

safety, the resovrce shorifall and its impact be communicated, without defay, w successive

Wi Unt"
leveis of Tr

hig
sport Canada management until the problem 1s resolved or until it is comumunic 2t =¢
o the Muusier of Transpor».

Al present, ouy resource level indicates that if the present CAl staffing level degrades any further, ¥
inspactozs o other Divisions inay need w be deploysd to perform safety overaight acrivities in

AlD, The 71 »\\,ew - Safery’ situation in AID is acceptabie 2t this tme; however reassigning

personnel wiil be contemplated if the siaffing level is reduced further.

MCR1LZ also swates: « That Transport Canada establish a contingency pmxcy in ordzr to meet vl
unusual resource demands without jeopardiziag adequate staffiug of inspection and surveillancs

funeiions ». Ow probiem at presernt is one of recruitment and retenrion, not vnusua! resourcs

demand, however the Direstarate should strive 1 over-staff, since we are losing ous quaiified

inspactors to Industry and 10 1ICAD at a significant rate, [t is wortty to sote that while we have a

great deal of talent in the remaining staff, the inspectors wha have departed for te industry over

the Last iwe yoais have been among the brighies:, youngest and most productive merbers of the
sraff. The izmpact their departure has had on the operationa] efficacy of this Braneh is cut ¢

proportion 1o their numbets. Thai some of rhese have been managers speaks further o the
impact their departure hss had.

Piease {ind enclosed the tasking priorities for sach Dmsmr It is intended that for each existiag

or new tasking, where choices must be made on what 1o perform first, these priorities will be
followec. Your approval of this approach and these priorities is requested.

{ am availahle 1¢ discus:

s C&BA pricrity planning ar your earliest convenience.

M. R, Preuss
Direcior
Commerciai and Business Aviation
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