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www.alberta.ca       www.cbc.ca/edmonton/eal 

Feature Story September 2011 

Feature Story 
Objectives 

Cultural Differences 

CLB competency 
outcomes  
Listening:  
Reading: 
Speaking: 
Writing: 

L: Identify factual details and some implied meanings in 
extended descriptions, narration. 
L: Extract detailed meaning from a text 
R: Express information contained in a graph as text 
S: (Global descriptor): Pronunciation errors rarely 
impede communication 
W: Take notes from an oral presentation 
W: Demonstrate good use of most complex structures, spelling,  
and punctuation 

Language skills 
Vocabulary: Use word definitions and contextual cues to choose correct  

vocabulary items 
Grammar: Understand the use of adverbs to avoid over-generalizing and 

stereotyping. 
Pronunciation: Correctly identify word stress patterns 

Language Activities (in order of appearance in materials) 

 Answering comprehension questions and discussion questions 
about a short background text on All Weather Windows 
Completing pre-listening activities to build vocabulary and 
prepare learners for audio 
Listening to audio to identify facts and details 
Taking notes while listening to audio 
Creating a word web while listening to audio 
Categorizing words based on their stress patterns 
Understanding and identifying adverbs that help avoid making 
over-generalizations 
Findings specific information in charts and graphs 
Making inferences based on charts and graphs 
Writing a comparison contrast paragraph 

 
 
 

http://www.alberta.ca/
http://www.cbc.ca/edmonton/eal
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Background Reading: All Weather Windows 

Information taken from: http://www.allweatherwindows.com/area/corporate/ 
 
The paragraph below is about a Canadian company call All Weather Windows. 
 
All Weather Windows is a Canadian window and door manufacturing company.  Their head 
office is in Edmonton but they have branches all across Canada. There are over a thousand 
dealers who sell All Weather Windows products. For the past three years All Weather Windows 
has been awarded a position as one of Canada’s 50 best managed companies.  They have also 
won awards for having energy efficient products that are good for the environment. All 
Weather Windows employs a large number of people and has a very multicultural workforce.  
 
 
 
Background Reading: Questions 

 
Understanding the reading 
 
1) Where can you find All Weather Windows branches? 
2) What awards has All Weather Windows won? 
3) What are two adjectives that describe the All Weather Windows workforce? 

 
Food for thought 
 
4) What are some benefits and challenges of working in a very multicultural workplace?  

 
 
 
 
 

 

 

 

 

 

http://www.allweatherwindows.com/area/corporate/
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The Audio 

In this story, you will hear CBC journalist Mark Harvey discuss the issue of cultural difference 
in the workplace. Mark interviews a number of employees at All Weather Windows, in 
Edmonton, about how the company is working to overcome cultural differences in the 
workplace.  

 

In this Audio, you will hear:  
Radio host- Mark Scholz  
Radio Journalist – Mark Harvey  
All Weather Windows, Training Manager – Jason Fleming 
All Weather Windows employee – Lich Vu 

 Associate Director, NorQuest College – Todd Odgers 
 
Predicting 
How many different languages and cultural backgrounds do you think there are among 
workers at All Weather Windows? 
 
 

Now listen to the Audio – the introduction is here to help you get started… 
 

Speaker Title: CULTURAL DIFFERENCES 
Announcer Next, Alberta is hiring.  Alberta may soon be short more than 75,000 

workers. Companies are scouring the world looking for people to fill 
those jobs. Coming up, pitfalls in a multicultural workforce. It can all end 
up hurting the bottom line.  
 
The way we behave and what we expect of others is a product of the 
society in which we were raised. And as the face of the workplace 
changes, understanding those differences will be key to keeping good 
productive workers. Mark Harvey now joins us with the story. Mark good 
morning. Hello. Good to see you again. Uh, how to cultural differences 
emerge as a problem in the workplace? 
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Vocabulary 
The words and phrases below are from the Podcast. The definitions are next to the words.  
Read the definitions then do the activity below.  
 

Word from the text Definition  

1. scouring (verb) searching very hard for something 

2. pitfalls (noun) problems or difficulties 

3. bottom line (noun phrase) the amount of money that a company makes or loses 

4. emerge (verb) appear or become known to people 

5. crop up  (phrasal verb) appear unexpectedly 

6. concept (noun) general idea about what something is or means 

7. simultaneously  (adverb) at the same time 

8. bound (verb) having to behave a certain way because of a 
commitment or tie to something or someone else 

9. traits (noun) qualities or characteristics of a person or thing 

10. hierarchy (noun) a system where people are categorized based on their 
power or status 

11. implications (noun) possible effects or consequences of something  

12. credible (adjective) trustworthy or believable 

13. initiative (noun) deciding to do something on your own, without being 
asked  

14. taking the bull by the 
horns (expression)  

dealing with a problem directly and confidently 

15. flat out (adverb) at full speed and with full effort 

16. segment (noun)  a smaller part of a whole 

17. quote unquote 
(expression) 

a phrase that is said before something that would have 
quotation marks (“ “) around it if it were written down.  
People often use it before a word or phrase that they 
do not agree with  

 
Use the vocabulary words (questions 1-17) above to complete the sentences. The first one is 

done for you. (answers can be found in the appendix) 

1. I think kindness and empathy are very important ______________ in a husband or wife.  

2. My first day of work was ______________ the scariest and the most exciting day I have 

had all year.  
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3. One of the ______________ of owning my own business is working very long hours.  

4. Every since my daughter was born, my own sleep schedule has been ______________ 

to hers.  

5. When employees miss a lot of work because of illness, it can affect the company’s 

______________.  

6. I just started working here so I have a very low position in the company 

______________. 

7. The problems with our relationship began to slowly ______________ after we got 

married.  

8. I have been ______________ the Internet for information about an old friend of mine.  

9. These days, retired people are a becoming a larger ______________ of the population.  

10. My daughter says that really short skirts are ______________ “way cool” right now but I 

still won’t let her wear them to school.  

11. In the summer, street performers ______________ all over the downtown area.   

12. Nobody knows for sure what all of the ______________ of climate change will be.   

13. When looking for information on the Internet, it can be hard to know which information 

is _____________ and which false.  

14. I like both of my bosses but they each have a very different ______________ of what it 

means to be a leader.  

15. You will never get a date him unless you take __________________  and ask him out.  

He is too shy to ask you.  

16. In our company, employees are expected to have the ______________ to find and solve 

problems without very much help from the boss.  

17. My husband and I have been working ______________ to try to finish painting our 

house by the end of the week. 
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Listening Activities 
 

Listening for meaning. Listen to the audio again 
 

Read the following statements and indicate whether they are TRUE or FALSE.  If the 
sentence is false, write the true statement. The first one is done for you.  
 

1. 75, 000 workers in Alberta may soon lose their jobs. 
TRUE 
 FALSE    Alberta may soon be short more than 75,000 workers. 
 

2. According to Mark, cultures differ even among people who are born in Alberta. 
TRUE 
FALSE ____________________________________________________________ 
 

3. All Weather Windows has some employees who are from Mexico. 
TRUE 
FALSE _____________________________________________________________ 

 
4.  According to Lich, punctuality is more important in Vietnam than it is in Canada.  

TRUE 
FALSE _____________________________________________________________ 
 

5. According to Mark, Canada is more hierarchical than many Asian cultures. 
TRUE 
FALSE _____________________________________________________________ 
 

6. Todd believes that taking initiative is very important in the Albertan workplace.  
TRUE 
FALSE _____________________________________________________________ 
 

7. NorQuest works with companies to help bridge cultural gaps.  
TRUE 
FALSE ____________________________________________________________ 
 

8. Jason thinks that it is too expensive and time consuming to think about cultural 
differences and communication when the company is very busy during a boom.  
TRUE 
FALSE _____________________________________________________________ 
 

9. Jason believes that welcoming people and helping them integrate into the company will 
help the company make more money.   
TRUE 
FALSE _____________________________________________________________ 
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Building Listening Skills 

Taking notes from a listening or lecture 

Taking notes from a lecture or while listening can help you to identify and remember the main 

points and ideas. It is impossible to write down everything you hear – you can only record the 

main ideas. Sometimes when you review your notes you might find they are just a jumble of 

words and points. Using a word web can help you to write down ideas as they are connected 

and improve your understanding. 

Another idea when taking notes is to develop a system of abbreviations: 

Here are some suggestions: 

word Possible abbreviation 

Alberta AB 

companies Co.s 

workplace w/p 

All Weather Windows AWW 

Culture/cultural cult 

between  

Experience exp 

and & 

communication comm 

understand u/stand 

 

Build up your own list of useful abbreviations for note-taking  
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Listen to the audio again 

While you are listening, complete this word web.  

Make extra boxes/arrows on the web, if you need to. 

Sample answer in the appendix 

 

 

 

 

  

Cult 
diffs in 

w/p

Why an 
issue?

AWW

TIME ex.

Hierarchy

AB short 75,000 
workers 

Co.s looking for workers 
around the world 

Global economy  
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Building Speaking Skills 
 
Pronunciation: Identifying word stress. 
 
Read the excerpt from the transcript below.  Pay attention the underlined words.  
Announcer Next, Alberta is hiring.  Alberta may soon be short more than 75,000 

workers. Companies are scouring the world looking for people to fill 
those jobs. Coming up, pitfalls in a multicultural workforce. It can all end 
up hurting the bottom line.  
 
The way we behave and what we expect of others is a product of the 
society in which we were raised. And as the face of the workplace 
changes, understanding those differences will be key to keeping good 
productive workers. Mark Harvey now joins us with the story. Mark good 
morning. Hello. Good to see you again. Uh, how to cultural differences 
emerge as a problem in the workplace? 

0:00 

Mark Despite the global economy we always talk about, our cultures differ 
wildly, uh, widely, not unexpected but it even uh differs between those 
of us here in Alberta, those born within the province, but especially it 
differs between people from different countries. For example, how 
important is eye contact? How much noise is it polite to make when you 
eat? What about hygiene, punctuality, familiarity?  

0:51 

 
All of the underlined words have two syllables.  When words have more than one syllable one 
of the words usually receives more stress than the others. The stressed syllable will sound 
longer and louder than the other syllables.  Put the underlined words into the chart based on 
whether the word or second syllable is stressed.  (Answers in the appendix) 
 
Stress on first syllable (ex. peo/ple) Stress on second syllable (ex. be/have) 

people 
pitfalls 
 
 

behave 
expect 
 
 

 
 
 
 

Tip: Part of learning a new word is learning its stress pattern.  If you misplace the 
stress in a word, it can make the word more difficult to understand.  If you are not 
sure about the stress pattern of a word, look it up in a dictionary.  The dictionary 
will nearly always tell you which syllable receives the most stress.   
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Grammar Activity  
Stereotypes: 
“To have a fixed idea about what a particular type of person is like, especially an idea 
that is wrong.” Cambridge Dictionary Online 
http://dictionary.cambridge.org/dictionary/british/stereotype_2  

 
Adverbs to avoid stereotyping 
When discussing the general attitudes or values of a group of people, the use of some adverbs 
can help us to describe trends rather than negatively stereotyping behaviors by using absolute 
language. 
Look at these sentences and compare them. 
 
Workers from Vietnam have different values about punctuality. 
Workers from Vietnam often have different values about punctuality. 
 
What is the difference?  
With the addition of that one adverb, the second sentence acknowledges that the statement 
might not apply to 100% of workers from Vietnam, while describing a general trend. 
 
Look at these sentences and compare them. 
French people enjoy wine. 
Many French people enjoy wine. 
 
Americans like watching baseball. 
Some Americans like watching baseball. 
 
British people carry umbrellas to work. 
British people sometimes carry umbrellas to work. 
 
In order to avoid making statements that appear to be stereotypes, utilize adverbs to ‘soften’ 
your language. You can still describe trends but the use of an adverb shows a more sensitive 
approach.  
Look at this list of adverbs. Circle the adverbs that could help to avoid stereotypes. 
Always  often  never  sometimes  rarely  not ever 
Answers are in the appendix 
Look back at the text: How could you make statements about the text which use adverbs to 
avoid making negative stereotypes? 
  

http://dictionary.cambridge.org/dictionary/british/stereotype_2
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Reading Activity:  
 
Reading information from charts and graphs 
 
Charts and graphs present information and data in a visual form to make those facts easier to 
understand. They are an essential kind of reading for working and living in Alberta.  
Reading and interpreting the information in charts and graphs can help you figure out what 
facts mean. 
 
How quickly can you get information from a table or chart? 
Below is a list of 8 questions from the three tables/charts below. Can you find the information 
from the tables/charts in less than three minutes? Time yourself… 
Figure 16 

1. Which occupation does the highest number of very recent immigrants work in? 
2. Which occupation does the highest number of established immigrants work in? 
3. Which occupation has the greatest growth from very recent immigrants to established 

immigrants? 
Figure 20 

4. How much is the average hourly wage of an immigrant working in the health area? 
5. How much is the average hourly wage of an immigrant working in the Sales and service 

area? 
6. On average, do immigrants or Albertans in the management sector earn more per hour 

on average? 
Figure 21 

7. Which group of immigrants has the highest average hourly wage? 
8. How much does the average hourly wage of immigrants increase as they move from the 

very recent to recent immigrant group? 
Answers are in the Appendix 
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Interpreting information from charts and graphs 

Read the chart and graphs again and answer the questions below. (Answers are in the 
appendix) 

Figure 16 
1. Read the following statement: “Immigrants who have been in Canada for a long time are 

likely to have better jobs than immigrants who have only been in Canada for a short 
time.” 
 
 Look at figure 16 and use the chart to give two facts that support this statement.  

 

Figure 20 

2. Which statements about Figure 20 are true and which are false? Write T next to the true 
statements and F next to the false statements.  
 

a. ___F_ Albertans always make more money than immigrants do. 
b. _____ Immigrants always make more money than Albertans do. 
c. _____ Albertans and immigrants make almost the same amount of money in all   

            professions. 
d. _____ If you want to work in a profession that pays immigrants and Albertans  

           equally, you should consider studying science.  
e. _____In some professions immigrants make more money and in some  

           professions Albertans make more money.  
f. ____  Albertans make more money than immigrants do in most professions, but  

there are some professions where immigrants make more money than 
Albertans.  

 
3. Read the statements in question 2 again.  Circle the statement that most accurately 

summarizes the graph as a whole.  

Figure 21 

1. Look at the information in Figure 21.  Write one sentence that accurately summarizes 
the graph as a whole (you can use the statement in question 3 as an example to help 
you.  
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Figure 16: Percentage Distribution of Employed Immigrants by Category and Occupation, 
2010  

Adapted from: Alberta Labour Force Profiles Immigrants 2010 
http://www.employment.alberta.ca/documents/LMI/LMI-LFP-profile-immigrants.pdf 

Percentage distribution of employed immigrants by category and occupation, 2010 

Occupation Very recent 

Immigrants 

Recent 

immigrants 

Established 

immigrants 

Management 3.1% 8.0% 10.1% 

Business, finance and 

administrative 

14.6% 15.6% 16.2% 

Natural and applied sciences 11.0% 16.0% 9.8% 

Health 7.8% 7.2% 9.2% 

Social science, education, 

government service & religion 

6.3% 5.0% 7.8% 

Art, culture, recreation and 

sport 

n/a n/a 1.7% 

Sales and Service 37.8% 24.1% 23.3% 

Trades, transport & equipment 

operators 

13.7% 16.4% 14.9% 

Unique to primary industry n/a n/a 2.8% 

Unique to processing, 

manufacturing and utilities 

3.4% 4.6% 4.3% 

 
Source: Statistics Canada Labour Force Historical Review, 2010  
Note: “n/a” denotes data suppressed by Statistics Canada due to insufficient sample size 
 
Very recent immigrants are individuals who have been landed immigrants in Canada for 5 years 
or less prior to the Labour Force Survey (LFS).  
Recent immigrants are individuals who have been landed immigrants in Canada for more than 
5 years but no more than 10 years prior to the LFS. 
 Established immigrants are individuals who have been landed immigrants in Canada for more 
than 10 years prior to the LFS.  
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Figure 20 : Average Hourly Wages of Albertans and Immigrants by Occupation, 2010  
 

Adapted from: Alberta Labour Force Profiles Immigrants 2010 
http://www.employment.alberta.ca/documents/LMI/LMI-LFP-profile-immigrants.pdf 
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Figure 21: Average Hourly Wages of Immigrants by Category, 2010  
 
Adapted from: Alberta Labour Force Profiles Immigrants 2010 
http://www.employment.alberta.ca/documents/LMI/LMI-LFP-profile-immigrants.pdf 

 
Albertans average: $25.05  
 
 
 
Source: Statistics Canada Labour Force Historical Review, 2010 
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Writing Activity 
Compare and contrast 
In a compare and contrast paragraph, you write about the similarities and differences between 
two or more people, places, things, or ideas. 
 
An easy way to remember these terms is to think: 
Compare = Ways things are the same 
Contrast= Ways things are different 
 In your first paragraph, be sure to name the two elements you will be comparing and/or 
contrasting. For each comparison or contrast be sure to use supporting details. 
 
Words/phrases for comparing  Words/phrases for contrasting 
is similar to     the other hand 
both      however 
also      but 
too      In contrast 
as well      differs from 
while       unlike 
Likewise     yet 
the same as     while 
In the same way    whereas 
Look at the reading charts above. Using the three charts above, write a paragraph to compare 
and contrast the working situation of very recent, to that of established immigrants. 
(see the appendix for an example answer) 
_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 
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Links to the community 

For statistics on the Alberta Labour Force: 

Adapted from: Alberta Labour Force Profiles Immigrants 2010 
http://www.employment.alberta.ca/documents/LMI/LMI-LFP-profile-immigrants.pdf  

 

For more information about All Weather windows: 

http://www.allweatherwindows.com/area/corporate/ 

 

For tips about the Canadian workplace: 

http://settlement.org/sys/faqs_detail.asp?k=WORK_CUL&faq_id=4001129#stories 

 

 

Links for language learning 

 

More tips on how to write a compare and contrast paragraph: 

http://lrs.ed.uiuc.edu/students/fwalters/compcont.html  

 

A free online dictionary that shows word stress: 

http://www.learnersdictionary.com/ 

http://www.employment.alberta.ca/documents/LMI/LMI-LFP-profile-immigrants.pdf
http://www.allweatherwindows.com/area/corporate/
http://settlement.org/sys/faqs_detail.asp?k=WORK_CUL&faq_id=4001129#stories
http://lrs.ed.uiuc.edu/students/fwalters/compcont.html
http://www.learnersdictionary.com/
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Appendix – Answer keys 
 
Background Reading: Questions 

 
Understanding the reading 
 
1) Where can you find All Weather Windows branches? All across Canada 
2) What awards has All Weather Windows won? They have won awards for being one of 

Canada’s 50 best managed companies and have won awards for having energy efficient 
products.  

3) What are two adjectives that describe the All Weather Windows workforce? Large and 
multicultural  
 

Food for thought 
 
4) What are some benefits and challenges of working in a very multicultural workplace?  

Answers will vary.  Possible answers include the following:  
Benefits: Workers from different cultures can bring new ideas and perspectives to the 
workplace 
Challenges: There may be more misunderstandings between employees 

 
Vocabulary 

 
1. I think kindness and empathy are very important traits in a husband or wife.  

2. My first day of work was simultaneously the scariest and the most exciting day I have 

had all year.  

3. One of the pitfalls of owning my own business is working very long hours.  

4. Every since my daughter was born, my own sleep schedule has been bound to hers.  

5. When employees miss a lot of work because of illness, it can affect the company’s 

bottom line.  

6. I just started working here so I have a very low position in the company hierarchy. 

7. The problems with our relationship began to slowly emerge after we got married.  

8. I have been scouring the Internet for information about an old friend of mine.  

9. These days, retired people are a becoming a larger segment of the population.  
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10. My daughter says that really short skirts are quote unquote “way cool” right now but I 

still won’t let her wear them to school.  

11. In the summer, street performers crop up all over the downtown area.   

12. Nobody knows for sure what all of the implications of climate change will be.   

13. When looking for information on the Internet, it can be hard to know which information 

is credible and which false.  

14. I like both of my bosses but they each have a very different concept of what it means to 

be a leader.  

15. You will never get a date him unless you take the bull by the horns and ask him out.  He 

is too shy to ask you.  

16. In our company, employees are expected to have the initiative to find and solve 

problems without very much help from the boss.  

17. My husband and I have been working flat out to try to finish painting our house by the 

end of the week. 

 
 
Listening Activities 
 
Listening for meaning  
 

1. 75, 000 workers in Alberta may soon lose their jobs. 
TRUE 
 FALSE    Alberta may soon be short more than 75,000 workers. 
 

2. According to Mark, cultures differ even among people who are born in Alberta. 
TRUE 
FALSE ____________________________________________________________ 
 

3. All Weather Windows has some employees who are from Mexico. 
TRUE 
FALSE _____________________________________________________________ 

 
4.  According to Lich, punctuality is more important in Vietnam than it is in Canada.  

TRUE 
FALSE According to Lich, punctuality is more important in Canada than it is in Vietnam. 
 



 20 

5. According to Mark, Canada is more hierarchical than many Asian cultures. 
TRUE 
FALSE  According to Mark, Canada is less hierarchical than many Asian cultures. 
 

6. Todd believes that taking initiative is very important in the Albertan workplace.  
TRUE 
FALSE _____________________________________________________________ 
 

7. NorQuest works with companies to help bridge cultural gaps.  
TRUE 
FALSE ____________________________________________________________ 
 

8. Jason thinks that it is too expensive and time consuming to think about cultural 
differences and communication when the company is very busy during a boom  
TRUE 
FALSE  Jason thinks that is especially important to think about cultural differences and  

communication when the company is busy.  
 

9. Jason believes that welcoming people and helping them integrate into the company will 
help the company make more money.   
TRUE 
FALSE _____________________________________________________________ 
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Listening Strategies 
Sample answer  

 

 

 

 
 

 

 

 

 

 
 
 
 
 
 
 
 
 

Cult 
diffs in 

w/p

Why an 
issue?

AWW

TIME ex.

Hierarchy

Communication & u/s 
– make a lot of effort 

Asia -= Boss is king – never 
question/ boss tell you what 

  

Everyone starts work @ 
same time 

AB individual problem-
solving is valued 

Cult. Of punctuality 

Time has very high value in 
Canada 

44 languages – 
Africa/asia/Europe/U
S/South Am. 

900 employees 
 

AB short 75,000 
workers 

Co.s looking for workers 
around the world Global economy  
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Building Speaking Skills 
 
Pronunciation: Identifying word stress. 
 

Stress on first syllable (ex. peo/ple) Stress on second syllable (ex. be/have) 
people 
pitfalls 
 
bottom 
product 
problem 
global 
always 
differ 
widely 
even 
contact 
hygiene 

behave 
expect 
 
despite 
between 
polite 

 
 
 
 
 
 
Grammar Activity 
 
Always  often  never  sometimes  rarely  not ever 

 
 
Reading Activity:  
 
Reading information from charts and graphs 
Figure 16 

1. Which occupation does the highest number of very recent immigrants work in? 
Sales & Service 

2. Which occupation does the highest number of Established immigrants work in? 
Sales & Service 
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3. Which occupation has the greatest growth from very recent immigrants to established 
immigrants? 
Management 

Figure 20 
4. How much is the average hourly wage of an immigrant working in the health area? 

$22.71 
5. How much is the average hourly wage of an immigrant working in the Sales and service 

area? 
$15.24 

6. On average, do immigrants or Albertans in the management sector earn more per hour 
on average? 
Albertans 

Figure 21 
7. Which group of immigrants has the highest average hourly wage? 

Established 
8. How much does the average hourly wage of immigrants increase as they move from the 

very recent to recent immigrant group? 
$3.60 

 
Interpreting information from charts and graphs 

Figure 16 
1. Read the following statement: “Immigrants who have been in Canada for a long time 
are likely to have better jobs than immigrants who have only been in Canada for a short 
time.” 

 Look at figure 16 and use the chart to give two facts that support this statement. 
(answers may vary) 
a) A greater percentage of established immigrants work in management positions than 

very recent and recent immigrants. 
b) A smaller percentage of very recent and recent immigrants work in sales and service 

jobs than established immigrants. 

Figure 20 

2. Which statements about Figure 20 are true and which are false? Write T next to the 
true statements and F next to the false statements.  

 
a. F    Albertans always make more money than immigrants do. 
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b. F  Immigrants always make more money than Albertans do. 
c. F  Albertans and immigrants make almost the same amount of money in all   

             professions. 
d. T If you want to work in a profession that pays immigrants and Albertans  

            equally, you should consider studying science.  
e. T In some professions immigrants make more money and in some  

            professions Albertans make more money.  
f. T Albertans make more money than immigrants do in most professions,  

but there are some professions where immigrants make more money 
than ALbertans.  

 

3. Read the statements in question 2 again.  Circle the statement that most accurately 
summarizes the graph as a whole. f 

Figure 21 

4. Look at the information in Figure 21.  Write one or two sentence that accurately 
summarize the graph as a whole (you can use the statement in question 3 as an example 
to help you. (answers will vary) 

Immigrants’ salaries increase as they stay longer in Alberta and eventually immigrants  
make more money than the Albertan average.  
 

Writing Activity 
Sample Answer – answers may vary 

The working patterns for very recent immigrants (VRI) and established immigrants (EI) in 
Alberta show some differences and some similarities. There are some significant similarities 
between VRI and EI. The sales and service sector provides the largest employment sector for 
both groups of immigrants. Similarly very few immigrants whether VRI or EI, are employed in 
the arts, culture, recreation and sport sector. On the other hand, some differences between the 
two groups are aso apparent. VRI are more likely to be employed in Sales, Trades and business 
categories, whereas EI are found more evenly across the employment categories. Very few VRI 
are employed in management, while 10% of EI work in management. VRI earn significantly less 
than the average Albertan per hour. In contrast, EI earn more per hour than an average 
Albertan. These tables/charts show that there are some similarities in the employment patterns 
of VRI and EI but that changes in employment are likely to occur over time. 
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Speaker Title: CULTURAL DIFFERENCES Time 
Mark 
Scholz 

Next, Alberta’s hiring.  Alberta may soon be short more than 75,000 
workers. Companies are scouring the world looking for people to fill those 
jobs. Coming up, pitfalls in a multicultural workforce. It can all end up 
hurting the bottom line.  
 
The way we behave and what we expect of others is a product of the 
society in which we were raised. And as the face of the workplace 
changes, understanding those differences will be key to keeping good 
productive workers. Mark Harvey now joins us with the story. Mark good 
morning. Hello. Good to see you again. How do cultural differences 
emerge as a problem in the workplace? 

0:00 

Mark 
Harvey 

Despite the global economy we always talk about, our cultures differ 
wildly, uh, widely, not unexpected but it even differs between those of us 
here in Alberta, people born within the province, but especially it differs 
between people from different countries. For example, how important is 
eye contact? How much noise is it polite to make when you eat? What 
about hygiene, punctuality, familiarity? And some employers are finding 
that it’s critical to know and understand these differences. Let’s go out to 
All Weather Windows, Edmonton-based company, employs between 800 
and 900 people in the city. Jason Fleming is training manager at All 
Weather.  

0:51 

Jason We’re looking at a map that we put up here on the wall, near the 
supervisors’ office on the plant floor, to represent where all the different 
people have come from who work for us currently. Couple dozen dots on 
there from across Africa, Asia, up into Europe, even down through United 
States and into Mexico and southern America.  

1:30 

Mark 
Harvey 

Fleming tells me they have counted 44 different languages being spoken 
on their shop floor.  

1:51 

Mark 
Scholz 

Mark, what kind of cultural differences crop up? 1:57 

Mark 
Harvey 

Well the concept of time, for example, in a plant like All Weather, the 
whistle blows, teams of workers then begin work simultaneously. 
Punctuality is a value, right up there with quality. Very different from what 
Lich Vu was used to in Vietnam. Over there, a good employee wasn’t 
bound by the clock.  

1:59 

Lich We can come any time we want. We can take rest any time we want and 
then just about like finish the job. Cause say you give your boss says I’ll 
give you two days I will finish that job. Kind of thing like that. So during 
that two days it doesn’t matter what I need to start from 7-3: 30, I can go 
any time I want. 6 am to 5 pm or from 12 pm to 3 am. Mostly that’s how. 
After two hour, two days I get my job done. That’s what the culture over 
there.  

2:17 
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Mark 
Harvey 

Now Vu is a valuable employee. He’s a supervisor and he’s been with the 
company for almost 19 years.  Adjusting to the culture of punctuality 
though was essential to his success. With an increasingly international 
workforce, All Weather is just one of several companies that are actively 
working to recognize different cultural traits, that in some cases can be 
disruptive and even hurt the bottom line.  

2:41 

Mark 
Scholz 

Mark, what are the things can go wrong? 3:04 

Mark 
Harvey 

Another culture gap is around hierarchy and respect. In many Asian 
cultures, or in many Asian countries, the boss is king. You don’t have to, uh 
you don’t have a first name relationship with your boss, you never 
question him, you might not speak until spoken to, and something that 
can have real implications for productivities, you don’t start a new job on 
your own. In some Asian countries, a good boss is expected to assign your 
tasks and tell you what to do next. Now think about this. A person coming 
into an Alberta office, silent, eyes down, and when he’s finished what he’s 
doing he just sits there and waits for his boss to come along and tell him 
what to do next. This is a scenario that Todd Odgers is familiar with. Todd 
is associate director of NorQuest College’s centre for excellence in 
intercultural education. 

3:05 

Todd They seem like they’re not doing the job. They’re, they look like they 
might be lazy or they might be insecure about how they do their job. And 
and they may, you know it may become a disciplinary or a work 
performance issue and the person may look like they’re not fitting in. They 
don’t look credible. They don’t look like they’ve got a future in our 
organization. Here, it’s much more based upon take some initiative, figure 
it out yourself, Alberta’s famous for saying you’ll  ‘get her done’ right? And 
that kind of mentality, or that kind of value, of finding what the problem 
is, taking the bull by the horns and solving the problem yourself, and 
making your own schedule, taking taking charge of your own work. That’s 
something that we expect here. 

3:56 

Mark 
Harvey  

That’s Todd Odgers. He is with NorQuest College. NorQuest has an 
incredibly diverse student body. And they’re using their experience with 
that to help companies bridge some of these cultural gaps. In this case, 
help the new hire understand our sometimes informal and less 
hierarchical workplace and help the employer understand the employees’ 
behaviour more.  

4:36 

Mark 
Scholz 

How much effort goes into understanding and bridging these cultural 
gaps? 

4:59 

Mark 
Harvey 

Well, it’s very time-consuming. It takes a lot of effort and when companies 
are running flat out in the middle of a boom, it might almost seem like a 
distraction to them. But Jason Fleming says (he’s the guy at All Weather 
Windows), he says communication and understanding have implications 

5:02 
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for the bottom line, especially during a boom.  
Jason It’s going to be more of a challenge to recruit the right workers. If we’re 

trying to find a very narrow segment of people who are Canadian-born 
with quote unquote “Canadian values” as opposed to whose walking up to 
the door and wants to contribute to our organization?  If we can welcome 
them in and find ways to integrate them in, its, it means that we can bring 
the best skills to the table.  

5:18 

Mark 
Harvey 

He says the best skills mean the best productivity and the best for the 
bottom line.  

5:41 

Mark 
Scholz 

Mark, that was fascinating. Thank you very much.  5:46 

Mark 
Harvey 

  You’re welcome.  5:48 

Mark 
Scholz 

CBC’s Mark Harvey.  5:49 
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