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Subject: Paint Stripping Problems / Corrective Action

Wa had a rough time this waekend with the first complate paint strip of an aircraft in
aur new bengar,  Qur sucesss in painting airerafl in the hangar gave us confidence
that we would be able to strip in the hangar without impact to people.  Since this was
cur first complete sirip, we put plans in place to do the work and maonitor the situation.
Despite our efforts, ventilation issues caused vapours from the stripping process fo
reach levels that af‘f&cted a number of ol pecple.  This is completely unaccepiable
and we apologize to those employees who were affscted  We are cormmitted to learn
from this weekend and make the rnacessary changes 1o our procedures.

What Happened?
= This was the first time we have ever slipped an enfire aircraft in our new
hangar.

» Cascade used 3 new product for stripping this weekend that is known to be
safer for people and the environment. it is the most witdely used product in the
indusiry.

» Since it was a new product, we put 2 plan together fo sommunicate and
monftor the process.  The Safety Department was o hand guring the aniire
process.

+ The appiication for the product was made by spray — standard procedurs for a
cormplete strip. Smaller paint strip jobs are done with & brush-on techny que,

+  Stipplng began &t 1130 PM on Friday night.  Ventilation was reported 1o
good and readings outside the curtains were acceptable.

+ On Saturday morming, additional stripper was applied to rerove paint from the
areas not fully stripped.

= _Within about an uQULﬂf_ih&_SﬁGhﬂﬁwapﬁf[ﬁ&bﬁqh pemuwm&
adjacaent bay} began to campiain of the va;
people went home for the day,

Those woarking across the hangar were less affected.
The ventiation systam dld nat functéon effectively _on  Saturday and

» The hangar docr wa: opened at about 10:30 on Saturday to aliow for
increased ventilatio

Why It Happenhed?
Yentilation system did nct perform as expected
Lack of total conlainment of the paimt stipping area from the mezzanine

walkway,
+  First time use of product with no previous experience,
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Underestimated the amourt of product needed for Saturday’s applicatian.
Signaga not effective to prevant people from accessing exposed arsa. Many
pecpie were affected waiking fo the lunchroom.
Lack of rained persennet on tha ventiislion syslem.

What are We Daing About it7

No other crews will be scheduled to work in the hangar when we ars siripping
an airerafl, untit we can test and prove that the ventiation is 100% efective.
We will schedule paint stripping for Friday night at 11.30 and all day Saturday
for touch-up and clean-up. For thoze weekands only, we will sohedule the
weekend crew 10 work the following Monday instead of Saturday. (We have
one aircraft to strip in April and one in May. )

Test the ventilation system with ihe use of "smeke bombs® to chesk the
airfiow.  Adjust the proper ventilation settings for paint stripping.

Monitor and evalugte ventilation performance.  Carry out a funetion check of
the ventilation system prior to beginning future siripping or paint tasks.
Continue use of the new product. #is much safer than the old product.
improve product training o our Paint atd Safety depariment.

Evaluate the performance of the new producl.  Reduce process time f
poasible.

Provide ventilation systam fraining for those wha nesd ta kpow

improve signage o preveni access to affectsd aroas,

Order and instail additional paint curtains to protect the walkway under the
mezzatine.

Communicale more effeciively about fhe schedula.

Update the SOP's to refiect new procedures and pravide training,

We ragret this Incident and wish: to re-emphasize to all employses that if you are
uncomfortable about the safety of your work emvironmant. you have the right 1o see
your supervisor and lzave the area.  We will he paying those who left for the day their
full pay for the day. Those employees who left the facility without cortacting their
Bupervigor need o see their Supervisor to make sure their pay is covered.

We will work tard 10 3ge that this does not happen again in the future,

Michae! Coughiin
Exgoutive Vice-President
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