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We have had a dynamic year. This report details our progress on many 
fronts and speaks to the results needed to achieve great success. 
It includes updates on key areas such as venue construction, the 
budget and our marketing activities, as well as providing updated 
technical and broad general information. It’s the project at a glance.

With most of our venues operational, and ticket sales to the public 
just on the horizon, we are now moving to the next phase of our 
preparations. Our core values of team, trust, excellence, sustainability 
and creativity continue to guide, inspire and protect us. It will be a 
time for strong, durable partnerships, selfless efforts, sterling resolve, 
focus and discipline.   

InTRoDuCTIon 
Just as the Olympic Flame is extinguished in Beijing, Canadians 
are next in line to welcome the world’s best winter athletes to the 
Vancouver 2010 Olympic and Paralympic Winter Games. Our mission is 
clear: to stage outstanding Games and leave positive, lasting legacies. 
Our vision: to inspire a stronger Canada, whose spirit is raised by its 
passion for sport, culture and sustainability.

At Vancouver 2010, our culture demands that we never be satisfied. 
That instinctively we seek to be better and do better. With just one 
performance to give, there is only the pursuit of perfection. Our 
preoccupation today is with what we may have missed or not thought 
of — and with developing the very best practices and highest 
standards. yes, we are proud of our work and our achievements so far, 
and we are excited for the journey still to come, but we are not nearly 
done. There are many milestones and challenges ahead.

Our partnerships with our First Nations, sport, government and the 
corporate community continue to be strong, and we are proud of 
the sport, community and human legacies that will continue on for 
generations to come. The Games have energized our region and fired 
up the imagination of all Canadians. It will be the time of our lives.  
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CoRPoRaTe oVeRVIeW  
The Vancouver Organizing Committee for the 2010 Olympic 
and Paralympic Winter Games (VANOC) was established on 
September 30, 2003. The Committee’s mandate is to support 
and promote the development of sport in Canada by planning, 
organizing, financing and staging the 2010 Olympic and Paralympic 
Winter Games. VANOC is guided by a 20-member board of directors 
nominated by the Government of Canada, the Province of British 
Columbia, the City of Vancouver, the Resort Municipality of 
Whistler, the Canadian Olympic Committee, the Canadian Paralympic 
Committee and local First Nations. The VANOC mission is to touch 
the soul of the nation and inspire the world by creating and delivering 
an extraordinary Olympic and Paralympic experience with lasting 
legacies. The vision is to build a stronger Canada whose spirit is raised 
by its passion for sport, culture and sustainability. The XXI Olympic 
Winter Games will be staged in Vancouver and Whistler from February 
12 to 28, 2010. The X Paralympic Winter Games will be staged 
in Vancouver and Whistler from March 12 to 21, 2010. For more 
information visit vancouver2010.com.

funDInG THe GaMes
Vancouver 2010 Winter Games operating budget:

The current operating budget to stage the 2010 Winter Games is 
$1.63 billion CAD, including a $100 million contingency. The Games 
operating budget is financed by private sector revenue sources 
including International Olympic Committee contributions, a portion of 
the worldwide sale of Games television broadcast rights, international 
and domestic sponsorships, licensing and merchandising, ticket sales 
and fundraising.

Vancouver 2010 Winter Games Venue Development budget:

The budget for building new venues and renovating existing facilities 
in order to stage the 2010 Winter Games is $580 million CAD. This 
amount is funded in equal parts by the Government of Canada and 
the Province of British Columbia. 



4 JuLy 2008

VanoC exeCuTIVe TeaM
The executive team is responsible for overseeing eight divisions 
and more than 50 Games functions, and includes:

John furlong, Chief executive Officer

Dave Cobb, executive Vice President; 
Revenue, Marketing and Communications division

Dan Doyle, executive Vice President; 
Venue Construction division

David Guscott, executive Vice President; 
Celebrations and Partnerships division

John Mclaughlin, executive Vice President and 
Chief Financial Officer; Finance division

Cathy Priestner allinger, executive Vice President; 
Sport and Games Operations division, Technology division

Donna Wilson, executive Vice President; 
Workforce and Sustainability division

Terry Wright, executive Vice President; 
Services and Game Operations division

Biographies of VANOC’s executive team members are available 
at vancouver2010.com.

boaRD of DIReCToRs
The VANOC Board of Directors is made up of 20 members nominated 
by: the Canadian Olympic Committee (seven); the Government of 
Canada (three); the Province of British Columbia (three); the 
City of Vancouver (two); the Resort Municipality of Whistler (two); 
the Canadian Paralympic Committee (one); a joint appointment by the 
Band Councils of the Lil’wat and Squamish Nations (one); and one 
member nominated by the other 19 members.

Jack Poole, Chairman, nominated by the VANOC Board

Peter brown, nominated by the Government of Canada

Michael Chambers, nominated by the Canadian Olympic Committee

Charmaine Crooks, nominated by the Canadian Olympic Committee

Ken Dobell, nominated by the Province of British Columbia

barrett fisher, nominated by the Resort Municipality of Whistler

Jacques Gauthier, nominated by the Government of Canada

Jim Godfrey, nominated by the Resort Municipality of Whistler

Rusty Goepel, nominated by the Province of British Columbia

Gibby Jacob, nominated by the Squamish and Lil’wat First Nations 

Patrick Jarvis, nominated by the Canadian Paralympic Committee

Jeff Mooney, nominated by the City of Vancouver

Michael Phelps, nominated by the Canadian Olympic Committee

Richard Pound, nominated by the Canadian Olympic Committee

Judy Rogers, nominated by the City of Vancouver 

Chris Rudge, nominated by the Canadian Olympic Committee

beckie scott, nominated by the Canadian Olympic Committee

Walter sieber, nominated by the Canadian Olympic Committee

Carol stephenson, nominated by the Government of Canada 

Richard Turner, nominated by the Province of British Columbia

Biographies of VANOC Board Members are available at 
vancouver2010.com.
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eDuCaTIon
In September 2007, VANOC launched /eDu, the Canadian school 
portal for the Vancouver 2010 Olympic and Paralympic Winter 
Games. Located at vancouver2010.com/edu, this online, bilingual 
e-magazine and portal includes links to resources, a teacher forum, 
a space for teachers and students to showcase their projects, online 
interviews and feature articles. Following the Beijing 2008 Olympic 
Games, /eDu will more actively engage international teacher and 
student audiences by promoting /eDu’s innovative Canadian content. 
Visit vancouver2010.com/eDu.

MasCoTs
In late November 2007, months of mystery and anticipation finally 
ended as hundreds of local schoolchildren were the first to personally 
meet Miga, Quatchi and Sumi, the mascots for the Vancouver 2010 
Olympic and Paralympic Winter Games. Miga and Quatchi, the 
Olympic Mascots, and Sumi, the Paralympic Mascot, represent the 
people, geography and spirit of British Columbia and Canada while 
personifying the essence of the 2010 Winter Games. In the first six 
months following their unveiling, the mascots made 136 appearances 
(more than 20 per month), visited 26 communities across Canada and 
made one international visit, to the uSA. A special mascot website 
has also proved immensely popular, with more than 1.8 million page 
views in its first six months.

WoRKfoRCe/oRGanIzaTIonal PRofIle 
VANOC currently has a full-time workforce of 735 (905 if part-time 
and term employees, contractors, co-op students and secondees 
are included). VANOC expects to reach 1,000 employees by the 
end of 2008. 

The year 2008 marked an important milestone for VANOC, with the 
launch of VANOC’s Call for Volunteers on February 12, 2008 — in 
conjunction with the Organizing Committee’s two-year countdown 
to the start of the Olympic Winter Games in 2010. Workopolis, 
Canada’s biggest job site and VANOC’s online recruitment partner, 
helped support the Call for Volunteers across Canada with a major 
advertising and public relations campaign. Worldwide information 
technology partner Atos Origin created and supports the secure 
volunteer application platform, which collects and processes 
volunteer data for Vancouver 2010. Since the initial Call for 
Volunteers launched, more than 45,000 people nationwide and 
internationally visited volunteer.workopolis.com and put their 
names forward to help welcome the world to the Games in 2010. 
Canadians make up 95 per cent of all applicants, however, interest 
is also high globally; applications have been received from as many 
as 96 countries. The review of thousands of Games-time volunteer 
applications began in May 2008 and is moving to the next stage of 
the recruitment process, involving telephone pre-screening interviews 
and in-person interviews. In June 2008, as many as 100 people were 
pre-screened per day. The screening and interviewing of applicants 
will continue through fall 2009, with the goal of building a team of 
25,000 volunteers from across Canada and around the world that is 
ready for an experience of a lifetime in 2010.

VanoC’s team continues to grow. by Games time, some 1,400 
people will work for the organizing Committee full time,  along 
with 25,000 volunteers.
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CulTuRal olyMPIaD 
earlier this year, VANOC was pleased 
to have the honour of staging the 
first Cultural Olympiad two years 
before an Olympic Winter Games. 
Cultural Olympiad 2008 featured 
more than 300 performances and 
exhibitions that showcased the vibrancy and diversity of Canada’s 
creative community. Running from February 1 to March 21, 2008, and 
co-presented in partnership with 62 arts and cultural organizations, 
the festival’s 80 free and ticketed events drew an estimated 170,000 
people, surpassing attendance projections by 15 per cent. The 
event also provided organizers with a valuable opportunity to apply 
lessons from their first season towards greater success in 2009, 
such as earlier promotion and fostering increased awareness of 
culture’s vital role in the Olympic Movement. Also, February 12, 2008 
marked the unveiling of a multi-coloured Cultural Olympiad emblem 
named expanding the Circle. The emblem was revealed during a 
sold-out, star-studded concert at Vancouver’s Orpheum Theatre, 
the culmination of a day-long celebration marking the two-year 
countdown to the opening of the Olympic Winter Games in 2010.

CeReMonIes 
In September 2007, VANOC announced that David Atkins enterprises 
was selected as executive Producer for the Vancouver 2010 Olympic 
Winter Games Ceremonies. Atkins, the company’s founder, produced 
the Opening and Closing Ceremonies for the Sydney 2000 Olympic 
Games and the 15th Asian Games Doha 2006, in Qatar. Atkins, 
along with DAe colleagues Catherine ugwu and Ignatius Jones, will 
collaborate with a world-class team of Canadians to tell the nation’s 
unique story through the Games Ceremonies. The team also includes 
leading figures drawn from Canada’s music, production, creative and 
events industries, and members of the VANOC Ceremonies team.

Ceremonies were also the subject of discussion in February 2008 
when more than 100 respected leaders in Canada’s artistic scene, 
representing some of the country’s most influential artists, cultural 
and theatrical practitioners, directors, writers, designers and 
community leaders, participated in six Vancouver 2010 Olympic 
Winter Games Ceremonies Symposia. The symposia were designed 
to ensure the Opening and Closing Ceremonies of the Olympic Games 
present a new vision and understanding of contemporary Canada 
to the world.
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MaRKeTInG 
Since VANOC issued its last report, at the 119th session in Guatemala 
City, it has welcomed 18 new sponsors to the Vancouver 2010 
family and increased sponsorship revenue by $90.4 million, to reach 
$720 million, or 94 per cent of its total target of $768 million. 

VANOC’s licensing and merchandising program has also been 
active over the past year. To date, VANOC has announced licensing 
agreements with 32 Canadian companies and one international 
company in the following categories: hard goods and collectibles 
(including pins, sporting equipment, glassware, sunglasses, umbrellas, 
luggage and bags); apparel (including gloves, headwear, T-shirts and 
activewear); and other categories (including Post-it products, posters, 
postcards, maple syrup, mascot plush, housewares, publishing and 
carved inukshuk sculptures).

among other key marketing developments: 

Planning for the Vancouver 2010 ticketing program is well underway. 
The Vancouver 2010 Olympic Winter Games feature some 200 Sport 
event sessions (preliminary and medal competitions) with 1.6 million 
tickets available. In addition, approximately 800,000 tickets will be 
available for ceremonies and cultural events. Vancouver 2010 ticket 
information, including pricing and methods of purchase, was released 
in October 2007. Tickets will go on sale to the Canadian public 
beginning October 2008. Non-Canadian residents must purchase 
tickets through the authorized sales agent for their respective 
National Olympic Committee. For all Olympic and Paralympic ticketing 
information, announcements and more, visit vancouver2010.com 
and subscribe to receive e-mail updates.

CanaDa’s GaMes
VANOC continues its efforts to engage Canadians and build 
excitement and enthusiasm about the 2010 Winter Games across 
the country, ensuring that Canada’s Games touch every family from 
coast to coast to coast. To this end, it has signed memoranda of 
understanding with all provinces and territories in Canada. These 
partnerships will provide funding, infrastructure, essential service 
support and management services to the 2010 Winter Games, which 
will contribute to the lasting economic, sport, cultural and social 
legacies for citizens and communities throughout British Columbia 
and Canada. In the past year, VANOC also developed a Contributing 
Province/Territory Program (CPTP), offering a structured avenue 
for all Canadian provinces and territories to participate in the 
2010 Winter Games. To date, the program has already welcomed a 
number of signatories.



8 JuLy 2008

aboRIGInal PaRTICIPaTIon 
VANOC continues to work closely with its partners, including the 
Four Host First Nations, to achieve unprecedented Aboriginal 
participation in the planning and hosting of the 2010 Winter Games, 
and in the creation of Games legacies. Work in this area focuses on 
using the Games to expand opportunities and benefits for Aboriginal 
people in the areas of sport and youth, economic development, 
cultural involvement, and awareness and education.

A number of initiatives have been launched to encourage Aboriginal 
participation in the Games, and to celebrate the cultures and 
contributions of Aboriginal peoples in Canada:

• In November 2007, VANOC assisted one of its sponsors, 
Teck Cominco, in identifying three Aboriginal athletes for 
ongoing sponsorship. 

• In February 2008, VANOC assisted the Four Host First Nations 
in organizing a reception for the 6th Meeting of the Coordination 
Commission for the XXI Olympic Winter Games. The reception 
included a Four Host First Nations honourary naming ceremony. 

• In March 2008, VANOC launched an exciting Aboriginal Licensing 
and Merchandising Program for the 2010 Winter Games. Developed 
in partnership with the Four Host First Nations, the program 
will see authentic indigenous art and design featured as part of 
VANOC’s official licensed merchandise program. 

Venue ConsTRuCTIon 
The Government of Canada and Province of British Columbia’s 
investment in the 2010 Winter Games venue development is 
$580 million. Working diligently with its partners, VANOC has 
kept its commitment to complete the competition venues two 
years prior to the Games, allowing for testing and athlete training 
opportunities. VANOC’s focus remains on the substantial completion 
of all competition venues prior to the Beijing 2008 Games. Through 
April 30, 2008, the close of VANOC’s third fiscal quarter, project-to-
date venue construction expenditures totalled $480.8 million, which 
represents 81 per cent of the venue construction budget. 

non-Competition Venues 

The Olympic and Paralympic Village Vancouver will feature 
modern low- and mid-rise accommodation for 2,750 athletes 
and team officials during the Olympic Winter Games. The Olympic 
and Paralympic Village Whistler site is located within the scenic 
Cheakamus Valley and designed for 2,750 athletes and team 
officials during the Olympic Winter Games.

Construction on both villages is proceeding on schedule with 
completion by the third quarter of 2009. 

Located in the Vancouver Convention and exhibition Centre (VCeC) 
on the city’s waterfront, the 2010 Winter Games Main Media Centre 
(MMC) will house the Main Press Centre (MPC) and the International 
Broadcast Centre (IBC). expansion of the VCeC continues; it 
began in November 2004 and is on schedule to be completed in 
early 2009. The expanded convention centre will provide more than 
59,000 square metres of functional space covering a gross area of 
approximately four city blocks.
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VanCouVeR 2010 CoMPeTITIon Venue PRoGRess Table

Venue eVenT sTaTus, June 2008

WHIsTleR CReeKsIDe Olympic: alpine skiing

Paralympic: alpine skiing 

 complete and operational

WHIsTleR olyMPIC PaRK

WHIsTleR PaRalyMPIC PaRK

Olympic: biathlon, cross-country 
skiing, Nordic combined, ski jumping

Paralympic: biathlon, 
cross-country skiing

complete and operational

THe WHIsTleR slIDInG CenTRe bobsleigh, luge, skeleton complete and operational

CyPRess MounTaIn freestyle skiing, snowboard  complete and operational

CanaDa HoCKey PlaCe ice hockey 1 complete and operational

PaCIfIC ColIseuM figure skating, short track 
speed skating

complete and operational

VanCouVeR olyMPIC CenTRe*

VanCouVeR PaRalyMPIC 
CenTRe

*name pending confirmation

Olympic: curling

Paralympic: wheelchair curling

complete by fall 2008

RICHMonD oVal speed skating complete by fall 2008

ubC THunDeRbIRD aRena Olympic: ice hockey 2

Paralympic: ice sledge hockey

complete by summer 2008
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aCCoMMoDaTIon
VANOC continues to secure Games-time accommodations for its 
constituent groups. To date, VANOC has secured 87 per cent of 
its contractual accommodation requirements in Vancouver and 
91 per cent in Whistler.

sPoRT 
Since its last update, VANOC can report a number of key 
developments in the area of sport, including the announcement 
of the 2010 Olympic Winter Games Competition Schedule and the 
2008-09 Sport event calendar; the commencement of official 
operations at the Whistler Olympic Park venue; the completion of 
the first Sport event; and the conclusion of the homologation process 
of The Whistler Sliding Centre.

CoMPeTITIon sCHeDule/sPoRT eVenTs
In mid-December 2007, VANOC announced IOC approval of the daily 
2010 Olympic Winter Games Competition Schedule. At the same time, 
VANOC confirmed IOC signoff on the 2008-09 Sport events calendar. 
Both are available at vancouver2010.com.

WHIsTleR olyMPIC PaRK/WHIsTleR PaRalyMPIC 
PaRK PRe-GaMes oPeRaTIons
Whistler Olympic Park/Whistler Paralympic Park, home to biathlon, 
cross-country skiing, Nordic combined and ski jumping events during 
the 2010 Winter Games, began its official operations on December 
15, 2007, offering access for both high-performance athlete training 
and recreational use more than two years before the Games. Over the 
2007-08 winter season more than a dozen training events were held 
at the venue. These events gave VANOC a chance to gain practical 
experience at the venue in order to fine-tune operations, build a 
strong volunteer base and ultimately enhance the athlete experience 
in 2010. The venue’s cross-country ski trails also proved popular for 
recreational use; more than 5,000 recreational skiers used the trails 
since December 15, 2007, when they first opened.

sPoRT eVenT — alPIne sKIInG WoRlD CuP
VANOC concluded its field-of-play testing at Whistler Creekside, 
marking the first of 18 official Sport events. With four days of clear 
weather conditions and successful course preparation, alpine athletes 
and officials from around the world stated that the Vancouver 2010 
alpine skiing courses will set the stage for exciting and challenging 
competition. VANOC was also commended by the International Ski 
Federation’s (FIS) Günter Hujara, chief race director, for being the 
first Olympic Winter Games Organizing Committee to have its alpine 
skiing venues completed and tested two years in advance of the 
Games. Testing included the mobilization of a 900-person volunteer 
workforce; roles and responsibilities of the chiefs of course and 
VANOC workforce; snowmaking; grooming; safety systems; technical 
and logistical components of race-day operations; and collaboration 
with the International Ski Federation.
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THe WHIsTleR slIDInG CenTRe — HoMoloGaTIon
The homologation process for The Whistler Sliding Centre concluded 
March 9, 2008, achieving another milestone in the timeline to 
ensure the venue for bobsleigh, luge and skeleton competitions is 
complete for the Vancouver 2010 Olympic Winter Games. There 
were four days of testing and evaluation by the International 
Bobsleigh and Tobogganing Federation (FIBT), the International 
Luge Federation (FIL) and VANOC, allowing venue operators to move 
ahead with the next phase of planning. Over the duration of the 
homologation, more than 200 runs were taken at the venue. Athletes 
from several countries representing the three sliding disciplines 
completed runs from six different start positions on the track. 
Working from bottom to top, a detailed evaluation was completed 
to ensure the 1,450-metre track is safe for all athlete ability levels. 
With the homologation process complete, VANOC is reviewing the 
recommendations made by the FIBT and FIL that will determine the 
remaining work required to fine-tune the track in preparation for 
international competition.

looK of THe GaMes, bRanD anD 
CReaTIVe seRVICes
VANOC’s Brand and Creative Services (BCS) function has been 
involved in many initiatives this year: Look of the Games creative 
development was completed and the concept approved by the IOC; 
pictograms were developed and approved by International Sport 
Federations and the IOC; mascots were completed and unveiled 
in late 2007; torch relay and Cultural Olympiad emblems were 
developed and approved by the IOC; the Games motto has been 
developed and tested and is currently going through final approvals; 
design development for the medals, Games-time uniforms and torch 
relay uniforms is underway; and the external design concept of 
the torch has been developed and approved by the IOC. The team 
also continues to work on design requirements for the Organizing 
Committee, as well as video production and advertising creative.

TeCHnoloGy 
VANOC’s Technology team continues to grow and evolve. Sponsorship 
agreements have been secured for telecommunications services; 
IT integration; timing and scoring; audio visual equipment; wireless 
equipment; reprographics; computer servers and storage; personal 
computers; and LAN equipment. The majority of the business systems 
required for VANOC’s day-to-day operations have been implemented 
while the development and testing phase for Games management, 
timing, scoring and results systems is well underway. Good progress 
has been made with the build out of the technical infrastructure 
and our website continues to receive record traffic. At this stage, 
operational planning, development and implementation of the primary 
Games systems and completing the infrastructure build constitute 
the top priorities for the Technology team.
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susTaInabIlITy 
For VANOC, sustainability means managing the social, economic and 
environmental impacts and opportunities of the 2010 Winter Games 
to produce lasting benefits, locally and globally. VANOC established 
a set of six corporate-wide sustainability performance objectives. 
These objectives are based on Vancouver 2010 Bid commitments, 
best management practices of other Organizing Committees and 
input from sustainability experts, key partners and stakeholders. They 
are now an integral part of VANOC’s strategic and business plans. 
VANOC’s sustainability objectives are: Accountability; environmental 
Stewardship and Impact Reduction; Social Inclusion and 
Responsibility; Aboriginal Participation and Collaboration; economic 
Benefits; and Sport for Sustainable Living.

Since VANOC’s last update, to the 119th session, VANOC has 
continued working to meet its sustainability objectives. A significant 
milestone was achieved when VANOC released its second report on 
its corporate sustainability performance, on March 31, 2008. 

Covering VANOC’s 2006-07 fiscal period, the report uses local and 
global measures to track performance on VANOC’s sustainability 
commitments and objectives. An important accountability tool 
for VANOC, the sustainability report creates an opportunity for 
feedback that helps VANOC improve its performance on key social, 
economic and environmental issues. Highlights from the 2006-07 
report include: meeting green building standards for all competition 
venues and the organization’s focus on water, energy conservation 
and waste management. Other notable developments include 
the development of barrier-free guidelines for special events, 
accommodations, and Vancouver 2010 venues and villages. Also, as 
part of VANOC’s commitment to create economic opportunities for 
inner-city communities, the Organizing Committee is collaborating 
with RONA (a member of the Vancouver 2010 sponsor family), its 
government partners and other interested business and community 
organizations to offer 200 construction and carpentry training 
positions to inner-city residents. under VANOC’s Buy Smart 
procurement program, a Licensee Code of Conduct was developed 
which sets performance criteria for all Vancouver 2010 licensees to 
ensure compliance with social and environmental standards.

Going forward, VANOC is focused on reducing the carbon and 
waste footprint of operations at Games time. VANOC is also 
working with its partners, sponsors and community organizations 
to showcase innovations in Vancouver 2010 venues and 
operations that demonstrate new solutions to local and global 
sustainability challenges. 

Find out more about VANOC’s sustainability objectives and its first 
two sustainability reports at vancouver2010.com.
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GeneRal ReGIonal InfRasTRuCTuRe 
Progress continues on several regional infrastructure projects 
scheduled for completion before 2010. These include an upgrade 
to the highway connecting Vancouver and Whistler, construction of 
a new light rapid transit line in Vancouver and an expansion of the 
Vancouver International Airport.

The sea to sky Highway 

British Columbia’s Ministry of Transportation is undertaking 
improvements to the highway that connects Vancouver with 
Whistler to improve its safety and reliability. By 2009, extensive 
highway improvements will make travel along the corridor safer for 
residents, commuters and tourists. These improvements include 
highway widening and straightening, improved sightlines, passing 
lanes, electronic weather monitoring and other design innovations to 
reduce hazards, shorten travel times and increase the capacity of the 
route. VANOC is working with the ministry to ensure the 2010 Winter 
Games requirements are integrated with the Sea to Sky Highway 
Improvement Project. As of March 2008, 15 new bridges had been 
completed; 2,350,000 cubic metres of material had been excavated 
(including 1,525,000 of rock); 17.6 kilometres of new passing lanes 
had been constructed; 110,000 tonnes of asphalt paving had been 
placed; and 25,000 cubic metres of concrete had been placed.

Canada line: new Rapid Transit line

The new 19-kilometre rapid transit line, known as the Canada Line, 
is currently under construction. The Canada Line will support two 
existing rapid transit lines in Vancouver. It will link downtown 
Vancouver with Richmond and the Vancouver International Airport, 
with a travel time of approximately 25 minutes. The new 16-station 
route also connects a number of key 2010 Winter Games sites. As of 
March 31, 2008, the project was 32 months into a 52-month program 
of work, and on schedule for completion in November 2009.

Vancouver International airport (yVR)

The Vancouver International Airport (yVR) has state-of-the-art 
facilities, quick connections to downtown Vancouver and a high 
degree of accessibility for people with a disability. yVR is the 
gateway to the 2010 Winter Games experience. 

yVR is Canada’s second busiest airport and the second largest 
international passenger gateway on the west coast of North 
America. The airport operates 24 hours a day, seven days a week. 
Consistently rated one of the world’s top airports for overall 
passenger satisfaction, yVR served an estimated 17.5 million 
passengers and handled over 235,000 tonnes of cargo in 2007. 
Also in 2007, yVR had the distinction of winning the Skytrax  
Best North American Airport award.

yVR is located six kilometres from the Richmond Oval and 
13 kilometres from the Olympic and Paralympic Village Vancouver 
as well as other downtown Vancouver venues.
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ToRCH Relay
Since VANOC’s last update in July 
2007, the Torch Relay function 
has grown its team considerably 
and widely expanded its scope of 
operations. In late January 2008, 
VANOC announced that Coca-Cola 
Canada and RBC will join VANOC  
as the exclusive Presenting Partners 
of the 2010 Olympic Torch Relay. 
At the same time, VANOC also unveiled the 2010 Olympic Torch 
Relay emblem — an image that will epitomize the 35,000-kilometre 
journey that will connect Canadians in every province and territory 
over some 100 days, involving 12,000 torchbearers. In early spring, 
VANOC contacted the approximately 200 communities identified as 
potential participants in VANOC’s regional celebrations program. In 
addition to the 200 communities that host lunchtime and evening 
celebrations, approximately 800 additional communities are expected 
to be on the torch relay route. VANOC is currently considering dates 
to announce the Vancouver 2010 Olympic Torch Relay route and 
share with Canadians how they can apply for the opportunity to be 
involved as torchbearers. Possible timeframes being explored for the 
announcement include late fall 2008, or an early 2009 option, in 
conjunction with the period leading up to the countdown celebrations 
marking one year until the Games begin. 

In February 2008, VANOC welcomed a financial commitment of 
$25 million in funding from the Government of Canada, made towards 
the 2010 Olympic and Paralympic Torch Relays. The funding 
announcement came as part of the Government of Canada’s release 
of its federal budget.
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ConClusIon  
Time has passed at a stunning rate since Prague and it seems as though the Olympic 
Flame will be in Canada within the blink of an eye. Today, our host communities have been 
transformed, our venues are substantially complete, the entire country is on board, our team is 
filling out rapidly, volunteers are already being recruited and trained and our relationships are 
strong. We are busy refining Games-time operating plans, structuring for success, buttoning 
down every detail, procuring and tightening up all round for the day after Beijing when, 
suddenly, it will be for Vancouver 2010 to inspire the planet. The eyes of the world will be on 
us, our communities, our region, our province and Canada — and much is expected. The pace 
of activity is accelerating as we leave the venue construction phase and launch directly into 
operations. exciting but daunting!

Soon, tickets will go on sale to the public as the excitement and passion continues to build. 
Our remaining venues will open their doors to athletes and be properly tested. Twenty-five 
thousand volunteers will begin getting the orientation and training they need to be genuine 
stars and heroes at Games time. Our plans for the Torch Relay are rapidly evolving as the 
countdown to 2010 begins in earnest.

The support we receive from the IOC, the IFs, our international partners and all of our 
Canadian friends has never been more valued. Our commitment to be innovative, focused, 
prudent and creative has never been stronger. We are inspired and ready for the challenges 
still to come. As we say goodbye, thank you and bravo to Beijing, we remind ourselves that 
our very best effort must now be forthcoming. Never will teamwork be more important.  

Respectfully submitted,

John a. furlong

Chief executive Officer
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ALPINE SKIING

BIATHLON

BOBSLEIGH

CROSS-COUNTRY SKIING

CURLING

FIGURE SKATING

FREESTYLE SKIING

ICE HOCKEY
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NORDIC COMBINED

SHORT TRACK SPEED SKATING

SKELETON

SKI JUMPING

SNOWBOARD

SPEED SKATING
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OPENING CEREMONIES 
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PATINAGE ARTISTIQUE
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